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Briefing Note:  Part 1 Monitoring Update to the Cumbria Pensions 
Committee for Quarter ended 31 March 2021 

 

To:   Members of the Cumbria Pensions Committee 
 
From:   Alison Clark 
 
Date:   8 June 2021 
 

 

1.0 INTRODUCTION 

1.1 This Briefing Note provides Committee members with an update on matters 
which would ordinarily have been considered in the Part 1 Quarterly 
Monitoring Report to the formal Committee meeting (scheduled for 8 June 
2021) which is taking place as the first ‘in person’ meeting after the period of 
remote only meetings due to the COVID-19 pandemic. Whilst the meeting is 
going ahead, the decision was taken corporately to minimise the agenda to 
essential decisions only, so as to limit the duration of the meeting; 
considering social distancing measures are still in place. 

1.2 Given the important governance role the quarterly monitoring report has in 
ensuring Pensions Committee Members are kept up to date with key aspects 
of the management of the Fund, this note is being circulated to Members at 
the Pensions Committee meeting and afterwards by email thereby providing 
Members with an opportunity to raise any queries / suggestions / discuss 
any matters further. To ensure full transparency this briefing note will be 
included as an Appendix to the Part 1 Quarterly Monitoring report presented 
to the September Pensions Committee. 

1.3 This detailed briefing note advises Members of any material risk, 
administration, investment performance, governance, and policy issues of 
the Fund for the quarter ending 31 March 2021.  

1.4 The note identifies any current governance issues and national regulatory 
changes and outlines the performance of the whole portfolio and movement 
on liabilities over the quarter to 31 March 2021.  

2.0 RISK 

2.1 Risk management is a key element of good governance for any 
organisation. Officers of the Fund continually review and monitor risks 
bringing any significant emerging issues to Members’ attention throughout 
the year, with Members formally reviewing these at Pensions Committee. 
This quarterly review process ensures consistent and timely Member 
oversight of risk monitoring and thereby provides enhanced due diligence in 
this regard.  

 
2.2 The current risk register at June 2021 is presented at Appendix 1. No risks 

have been added to the register between March 2021 and June 2021.  
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2.3 The risk scores for all risks have been reviewed and no amendments have 

been considered necessary.  
 

2.4 There is currently one risk assessed as “red” associated with information 
security arrangements. Additionally, there are 3 “amber” and 13 “green” 
rated risks.  
 

2.5 Whilst the risk scores are unchanged from those reported to Committee in 
March 2021, the comments associated with some risks have been amended 
to reflect progress over the past quarter to update the controls and planned 
improvements for the information security risks and the McCloud resolution. 
 

3.0 PENSIONS ADMINISTRATION 

3.1 Local Pensions Partnership Administration (LPPA) Performance 
 

3.1.1 To enable the Committee to perform appropriate governance and oversight 
of Fund administration, the quarterly report to 31 March 2021 and 2020/21 
annual report has been attached at Appendix 2. 

 
3.1.2 In the quarter to 31 March 2021, overall performance against KPIs has 

exceeded 98% against the LPPA target of 95%. However, performance for 
the quarter on processing death cases and retirements were below the 
target with performance levels of 91% and 94% respectively.  
 

3.1.3 Across the Funds that are administered by LPPA, both deaths and 
retirements have seen a significant increase during the year with an 11% 
increase in deaths from Q4 in 2019/20. 
 

3.1.4 Whilst the performance of dealing with death cases is below the target of 
95%, it is noted that of the 26 cases which were not responded within the 
target of 10 working days, 23 only missed by a maximum of 3 three working 
days as detailed in the table below. 
 

 0-10 
working 

days 

Working Days Late Total 

+1 +2 +3 +4 +5 

Death Cases 
Completed 

278 3 14 7 1 1 304 

91.4% 1.0% 4.7% 2.3% 0.3% 0.3% 100% 

 
 

3.1.5 Despite the reduction in performance levels against target in Q4, annual 
performance for 2020/21 has exceeded 99% with all individual pension 
events exceeding 98% against the target of 95%. 

 
3.1.6 The 2020/21 Q4 report notes that LPPA received 12 complaints in the 

quarter to March 2021 (an increase from 7 in the previous quarter). In total, 
LPPA received 42 complaints in 2020/21 with the majority of these related to 
delays in the payment of benefits.  
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3.2 Employer Issues from 1 January 2021 to 31 March 2021 
 
3.2.1 Three academies that are listed as employers within the Fund have merged 

with Multi-Academy Trusts (MATs). Therefore, whilst there is no effect on the 
Fund membership, these academies are no longer treated as separate 
employers within the Fund.  

 
3.2.2 Additionally, one new employer has joined the Fund resulting in the number 

of employers within the scheme reducing from 126 to 124 as at 31 March 
2021. 
 

3.3 Fund discretions applied 
 

3.3.1 During the quarter to 31 March 2021 there were twelve administering 
authority discretions exercised in relation to payment of death grants, all of 
which exceeded £500.00 and were approved by the Fund’s Discretions 
Panel.  

 

4.0 INVESTMENT MANAGEMENT 

4.1 Asset allocation changes 
 
4.1.1 The Pensions Committee is responsible for approving the investment 

strategy and the target asset allocations for the Fund.  In addition to this the 
Investment Sub Group is responsible for assisting the Section 151 in the 
implementation of certain decisions relating to the implementation of the 
investment strategy as set out in Part 2O of the Council’s Constitution. 
 

4.1.2 Details of movements towards the strategic asset allocation this quarter are 
provided in the Investment Sub Group Reports included in the Part 2 briefing 
note being circulated to Members and will be included in a formal report to 
the September Pensions Committee. 
 

4.2 Fund Performance 
 
4.2.1 The Pensions Committee focus is the long term strategic asset allocation 

and overall long term performance of the Fund. Individual manager 
monitoring is undertaken by the Investment Sub Group (ISG), with any 
matters of concern reported to the Committee in the quarterly ISG Report.  
 

4.2.2 Quarter Performance - The Fund’s assets increased in value from £3,008m 
at 31 December 2020 to £3,067m at 31 March 2021 as equity markets 
continued to make solid progress with investors looking forward to a re-
opening of the global economy thanks to the rapid rollout of the vaccine in 
the UK and the US.  Safe haven assets had a difficult quarter, government 
bonds were badly affected with yield curves steepening aggressively 
however, corporate bonds and inflation-linked debt held up slightly better. 
The largest contribution to performance for the second continuous quarter 
was the externally managed Border to Coast Global Equity Alpha fund which 
returned 6.3% strongly outperforming the MSCI (ACWI) benchmark by 2.7%.  
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4.2.3 This increase in the Fund value of £59m equates to a net of fees 

performance of 1.5% for the quarter ended 31 March compared to the 
benchmark of 0.9%. The quarterly performance report produced by the 
Fund’s custodian Northern trust shows the value of the Fund before it was 
subsequently increased by a further £23m, to take account of more up to 
date valuations for some of the Funds alternative investments, which the 
Fund is required to report within the Accounts as at 31 March 2021. This 
increase has been accounted for in the 1 year performance figure shown in 
the table below and would have improved the quarterly performance shown 
above to 2.3% compared to the benchmark of 0.9%. 
 

4.2.4 Attributions of performance to each manager portfolio are detailed in the ISG 
report provided as an appendix to the Part 2 briefing note being circulated to 
Members and will be included in a formal report to the September Pensions 
Committee. 
 

4.2.5 The performance against the Fund’s specific benchmark for 1, 3, 5 and 10 
years is presented in the table below noting that long term performance 
(over 5 and 10 years) continues to exceed the benchmark.  
 
 

 

31st December 2020 31st March 2021 

Cumbria 
Performance 

Bespoke 
Benchmark 

Variance to 
Benchmark 

Cumbria 
Performance 

Bespoke 
Benchmark 

Variance to 
Benchmark 

1yr performance 6.3% 6.1% +0.2% 18.7% 15.8% +2.9% 

3yr performance 5.8% 6.0% -0.2% 6.9% 6.9% 0.0% 

5yr performance 9.0% 8.6% +0.4% 8.7% 8.4% +0.3% 

10yr performance 8.6% 8.0% +0.6% 8.6% 8.0% +0.6% 

 

5.0 OVERSIGHT & GOVERNANCE  

5.1.1 Good governance sets the framework within which Pension Funds can 
achieve and demonstrate good performance, sound management, the 
effective stewardship of funds and delivery against the standards and 
regulations placed upon them. 
 

5.1.2 This section of the report sets out the formal review of governance by the 
Pensions Committee. 

 
5.2 Class Actions 

 
5.2.1 During the quarter the Fund joined two US class actions: DaVita Inc (a 

health care provider) and The Southern Company (an energy provider); and 
a Canadian action against Valeant Pharmaceuticals International Inc.    
 

5.2.2 No income was received during the quarter. 
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5.3 Shareholder Voting 
 

5.3.1 The Border to Coast Pensions Partnership Ltd (BCPP) UK Proxy voting 
report for the quarter ended 31 March 2021 can be viewed on the Council’s 
website,https://www.cumbria.gov.uk/elibrary/Content/Internet/536/654/1129/
17170/17506/44323115927.pdf?timestamp=44330141451. In summary, 
Robeco exercised shareholder votes at 20 UK AGM meetings on the Fund’s 
behalf, with a total of 243 votes cast. Of these 232 votes were ‘for’ the 
respective Board’s proposals, there were 10 votes ‘against’, and one 
abstention. 
 

5.3.2 The report provides further details on the meetings where there were votes 
‘against’. These predominantly related to Board appointments, where Boards 
were deemed to lack sufficient independence and/or diversity; executive 
remuneration which was either deemed to be excessive or not sufficiently 
aligned to the long term performance of the company, and opposing all 
political donations due to reputational risks and democratic implications.  

 
5.3.3 The BCPP Global Equity Alpha Proxy voting reports, for the quarter ended 

31 March 2021 can be viewed on the Council’s website, 
https://www.cumbria.gov.uk/elibrary/Content/Internet/536/654/1129/17170/1
7506/44323115649.pdf?timestamp=44330141612. In summary, Robeco 
exercised shareholder votes at 25 AGM meetings on the Fund’s behalf, with 
a total of 328 votes cast. Of these 307 votes were ‘for’ the respective 
Board’s proposals, there were 19 votes ‘against’, and two abstentions. 

 
5.3.4 As with the UK meetings, many of these also related to Board appointments, 

where Boards were deemed to lack sufficient independence and/or diversity, 
and to executive remuneration which was either deemed to be excessive or 
not sufficiently aligned to the long term performance of the company.  The 
report also highlights five Shareholder Resolutions during the period at Walt 
Disney Inc, Becton, Dickinson & Co and Visa Inc.  These resolutions related 
to enhancing disclosure in areas including political donations, lobbying and 
compensation and employee representation on Boards.  All were supported 
by BCPP (opposing management recommendations). 
 

5.3.5 Both the UK & Global voting reports reference one new climate-focused 
shareholder proposal gaining traction this proxy season - the ‘Say on 
Climate’ advisory vote. This vote demands that a company provides 
shareholders with the opportunity to approve the company’s climate policies 
and strategies.  It also requests that companies annually report emissions 
data and reduction strategies in a manner consistent with the Task Force on 
Climate-related Disclosures (TCFD) framework.  
 

5.3.6 BCPP also publish a Quarterly Stewardship Newsletter, which provides a 
high level overview of voting and engagement activity across all equity 
funds, i.e. not limited to the two held by the Fund.  It is a more concise 
document, summarising key issues/events and adds context to the Proxy 
Voting reports. A copy of the report for the quarter to 31 March 2021 is 
attached at Appendix 3 for information.   

 

https://www.cumbria.gov.uk/elibrary/Content/Internet/536/654/1129/17170/17506/44323115927.pdf?timestamp=44330141451
https://www.cumbria.gov.uk/elibrary/Content/Internet/536/654/1129/17170/17506/44323115927.pdf?timestamp=44330141451
https://www.cumbria.gov.uk/elibrary/Content/Internet/536/654/1129/17170/17506/44323115649.pdf?timestamp=44330141612
https://www.cumbria.gov.uk/elibrary/Content/Internet/536/654/1129/17170/17506/44323115649.pdf?timestamp=44330141612
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5.3.7 The report details how their engagement partner, Robeco, has launched a 
new engagement theme on the climate transition of financial companies.  
Bank lending has a substantial role to play in financing the transition to a low 
carbon economy.  Ten banks, spread across a variety of markets, have been 
selected for engagement based on their exposure to carbon intensive 
sectors, their current lending practices and overall sustainability ranking.  
Engagement objectives will be based on TCFD recommendations.  

 
5.3.8 Legal and General (L&G) manage a global passive equity portfolio on behalf 

of the Cumbria LGPS including voting at shareholder meetings.  During the 
quarter to 31 March 2021 L&G exercised votes at 927 meetings globally, 
registering 1,559 oppose votes; of which the main reasons related to 
Directors e.g. appointment and remuneration.  They also engaged with 216 
companies globally, with the main engagement theme being governance 
related. 
 

5.3.9 As members will recall, the Fund is a member of the Local Authority Pension 
Fund Forum (LAPFF) – a collaborative shareholder engagement group 
which seeks to protect the investments of its members by promoting the 
highest standards of corporate governance and corporate social 
responsibility.  During the quarter to 31 March, LAPFF engaged with 38 
companies to discuss a variety of issues, with climate change being forefront 
on agendas.  
 

5.3.10 Positive progress was made during the quarter with ShareAction’s 
shareholder resolution being withdrawn from the HSBC AGM following 
commitments from the company committing to targets in phasing out coal-
fired power and thermal coal mining alongside setting short and medium 
term targets. 

 
5.4 Global Tax Recovery 

 
5.4.1 During the quarter to March 2021 there were no withholding tax (WHT) 

repayments and no significant updates to report on the status of the 
outstanding claims. Details on the status of withholding tax claims is not in 
the public domain as it is classified confidential, however a table 
summarising global tax claims is included in the part 2 briefing note being 
circulated to Members. 
 

6.0 OVERSIGHT & GOVERNANCE - POLICY & REGULATION 

6.1 Regulatory Changes 
 

6.1.1 This section of the monitoring report provides a summary for Members on 
recent and proposed future changes to legislation and regulations that will 
impact on the LGPS. 

 
6.1.2 McCloud Resolution 
 
6.1.2.1 As previously reported to Pensions Committee, MHCLG have consulted 

on the proposed resolution for the LGPS to the McCloud age 
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discrimination case. On 11 May 2021, the government’s legislative 
programme was laid out within the Queen’s speech. This included a 
Public Service Pensions and Judicial Offices Bill that will deal with the 
amendments necessary to incorporate the McCloud judgment into public 
service schemes including the LGPS. 

 
6.1.2.2 On 13 May 2021, the Government released a statement noting that a full 

response to the McCloud remedy consultation for the LGPS will be 
published later this year.  

 
6.1.2.3 It is anticipated that regulations giving effect to these changes will come 

into force on 1 April 2023. Pensions Committee and the Local Pension 
Board will be advised when further information is available. 

 
6.1.3 Consultations: 

 
6.1.3.1 During the previous quarter, the Fund has responded to two consultations: 

 
Increasing the Pension Age Consultation 

 
6.1.3.2 On 11 February, HM Treasury launched a consultation in which the 

government reconfirmed its intention to legislate to increase the normal 
minimum pension age from 55 to 57 on 6 April 2028. The normal 
minimum pension age is the minimum age at which most pension savers 
can access their pensions without incurring an unauthorised payments tax 
charge (unless they are taking their pension due to ill-health).  

 
6.1.3.3 A response from Cumbria County Council (including in its role as the 

Administering Authority for Cumbria LGPS) was sent on 21 April 
representing views from the LGPS, Fire Pension Scheme and Teachers 
Pension Scheme. The Chair of the Pensions Committee was consulted 
prior to the response being sent. 

 
The Pensions Regulator’s Consolidated Code of Practice 

 
6.1.3.4 On 11 February, The Pensions Regulator (TPR) launched a consultation 

on a consolidated Code of Practice combining 10 of the 15 Codes into 
one overarching Code for defined benefit, defined contribution and public 
service pension schemes.  

 
6.1.3.5 The Fund responded to this consultation on 26 May after sharing its draft 

response with Committee and Board members.  
 
 
6.2 Other Regulatory Changes 

 
6.2.1 There have been no further regulatory changes of note that affect the LGPS 

since the last meeting of the Committee in March. However, there are a 
number of matters that the Fund is maintaining a watching eye on including: 

 

• Good Governance Review – Following the publication of the Phase 3 
report to the Scheme Advisory Board in February 2021 (presented to 
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the Pensions Committee in March), it is expected that MHCLG will 
produce statutory guidance to establish new governance 
requirements for LGPS Funds to effectively implement the proposals 
within the report. Further details of the Good Governance Review will 
be presented to Pensions Committee in September. 

 
 

6.3 Fund Policies 
 

Employer Flexibilities 
 
6.3.1 LGPS Regulations have been amended to give scheme employers flexibility 

on meeting exit payments when terminating from the Fund. Additionally, 
LGPS funds have the flexibility to review employer contributions between 
valuations. These changes have the potential to help employers terminate 
from the LGPS and provide flexibility to the current requirement of potentially 
having to pay a large exit payment on the date of termination. 

 
6.3.2 The Fund is currently consulting with scheme employers on changes to the 

Fund Policy document to implement these employer flexibilities. Further 
details on the flexibilities and proposed amendments to the Fund Policy 
document (including any feedback from the consultation with employers) will 
be presented to Pensions Committee in September. 

 
6.4 Legal breaches recorded / reported during the quarter 

 
6.4.1 All individuals with a role in the LGPS have a duty to report breaches of law 

to the Pensions Regulator when they have reasonable cause to believe that 
a breach of material significance has taken place. However, where a breach 
is not deemed material there remains a requirement to formally record the 
breach. To comply with this requirement the Fund maintains a register 
detailing every breach regardless of the size or extent of the breach. 
 

6.4.2 In line with good governance and the Fund’s policy and procedure on 
reporting breaches of the law, Pensions Committee are advised quarterly of: 

 

• all legal breaches, including those reported to the Pensions Regulator 
and those unreported, with the associated dates; 

• details of what action was taken in relation to each legal breach, and 
the result of any action (where not confidential); 

• any future actions for the prevention of the legal breach in question 
being repeated; and 

• highlights of new legal breaches which have arisen since the previous 
meeting. 

6.4.3 Breaches by employers relating to late payment of pension contributions and 
failure to provide the Fund with monthly member payroll data are presented 
in the Part 2 briefing note being circulated to Members. 
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6.4.4 The Fund had no breaches during the quarter that were considered 
sufficiently material that they would require reporting to the Pensions 
Regulator. 
 

7.0 CONCLUSION 

7.1 The total Fund value has increased to £3,067m at 31 March 2021 (£3,008m 
at 31 December 2020). 

 
7.2 The Fund return (+2.3%) was 1.4% ahead of the fund-specific benchmark for 

the quarter (+0.9%), with the longer term of five and ten years outperforming 
their respective benchmarks.  

 
7.3 The Fund has experienced no breaches during the quarter that were 

considered sufficiently material to report to the Pensions Regulator. 
 
 

Alison Clark – Senior Manager Pensions & Financial Services 
 
8 June 2021 
 
  
 
APPENDICES 
 
Appendix 1 Cumbria LGPS Risk Register (June 2021)  
Appendix 2 LPPA Performance 1 January 2021 to 31 March 2021 and 

Annual performance 2020/21 
Appendix 3 BCPP Quarterly Stewardship Newsletter 1 January 2021 to 31 

March 2021 
 
 



 

 PENSION FUND RISKS   Q2 Q3 Q4 Q1 Target DOT  
 

CORPORATE RISK PROFILE 
(Risk Score = Likelihood x Impact) 

1 1.1. Information security arrangements 15 15 15 15 10  Impact 

Likelihood 

 
1 

Insignificant 

 
2 

Minor 

 
3 

Moderate 

 
4 

Major 

 
5 

Most severe 

5 
Very 

Likely 

     

4 
Likely 

  1.6   

3 
Possible 

 2.3 1.2 3.3 1.1 

2 
Unlikely 

 1.3; 1.7; 

2.4; 2.5 

1.4; 1.8; 

3.2 

1.5; 2.2; 

3.1 

 

1 
Very 

unlikely 

   2.6 2.1 

Summary of risk changes 
since last report to Pensions 
Committee 

Emerging Risks  

New risks added in Q1: 

▪ No new risks have been added to the 
risk register in Q1. 

Risks removed in Q1: 

▪ No risks have been removed from the 
risk register in Q1. 

Risk Score Changes in Q1: 

▪ No changes have been made to the 
risk scores in Q1. 

▪ There are no emerging risks as at 
June 2021. However, the impact of 
COVID-19 on the Fund’s 
administration and investments 
continues to be monitored closely. 

▪ New legislation and amendments to 
LGPS Regulations continue to be 
reviewed to assess the impact this 
may have on the Fund. This includes 
the resolution to the McCloud 
judgement which is included within the 
Risk Register. Mitigations and risk 
scores may change as the position is 
further clarified. 

Additionally the Fund is aware of the 
potential for future changes to LGPS 
Regulations resulting from the Good 
Governance Review and new Exit 
Payment Cap legislation expected 
later in 2021. 

▪  
 

2 1.2. Pensions administration processes 9 9 9 9 6   

3 1.3. Scheme member communication 4 4 4 4 4  

4 1.4. Data quality 6 6 6 6 3  

5 1.5. Payment of contributions 8 8 8 8 8  

6 1.6. McCloud Judgement 12 12 12 12 9  

7 1.7 Scam Detection & Prevention 4 4 4 4 4  

8 1.8 COVID-19 impact on Pensions Admin. 10 6 6 6 6  

9 2.1. Pension Regulator Intervention 5 5 5 5 5  

10 2.2. Regulatory changes 8 8 8 8 8  

11 2.3. Financial irregularity 6 6 6 6 6  

12 2.4 Loss of key personnel 4 4 4 4 4  

13 2.5. Conflicts of Interest 4 4 4 4 4  

14 2.6 Operational disaster 4 4 4 4 4  

15 3.1 Investment performance 8 8 8 8 8  

16 3.2 Availability of investment opportunities 6 6 6 6 6  

17 3.3 COVID-19 impact on investments 12 12 12 12 12  

        

Lucy Taylor
Text Box
Appendix 1 to Briefing Note



 

CUMBRIA LGPS & PENSION BOARD RISK REGISTER (June 2021) 
 
1. Scheme Administration 
 

Risk 
Ref 

Risk 
Owner 

Risk Title & Description  

Current 
Risk 

Score 
DOT 

 
Target 
Score 

Current Controls & Measures in Place  
Planned Improvements to controls and 

measures to manage the risk  

(Impact x Likelihood) 

1.1 Fund & 
LPP 
(a.k.a. 
LPPA) 
 
Senior 
Manager  

 

Information Security 
Arrangements 
 
There is a risk that the Council 
will experience a significant 
information security incident. 
 
Caused by a concerted cyber 
attack on Council or LPP 
systems, inadequate information 
security arrangements, lack of 
training, awareness or human 
error. 
  
Resulting in partial or total 
interruption to service delivery to 
scheme members, scheme 
employers, Fund Officers or 
LPP.  
 
Disclosure of personal data or  a 
data breach leading to financial 
penalties, liability claims and 
reputational damage   
 

 

15 
(5x3) 

 
DOT 

 

 

 

 

10 
(5x2) 

 

Cumbria County Council (CCC) – Corporate Risk 
 

• The County Council maintains a detailed 
corporate risk register including the risk 
associated with Information Security 
Arrangements. 

• The Fund adheres to the controls and 
measures in place detailed within the Corporate 
Risk Register. 

• All staff within the team have completed the 
GDPR & Information Security e-learning 
training which is renewed on an annual basis. 
All Members have received training on 
information security. 

• The Fund is compliant with the requirements of 
GDPR. 

• Any data breaches by officers within the Fund 
are reported through the Council’s data breach 
processes and also recorded on the Fund’s 
breach register. 

• In the event of systems being interrupted, the 
Council will implement the relevant Business 
Continuity Plan to ensure service continuity in a 
timely manner. 

• Information security controls within the Council 
have strengthened and have been 
independently assessed in the following 3 
areas: 

• GDPR: ‘Substantial Assurance’ Internal 
Audit opinion Jun 2019 

Cumbria County Council  

 
• All staff, elected Members and Pension Board 

members are required to complete on-line data 
security training with a new module launched 
for 2021/22. 

• The Fund is reviewing cyber risks through a tool 
available from AON. 
 

Local Pension Partnership (LPP):  
 

• Activities are underway to refresh the Group’s 
Cyber Essentials certification together with 
obtaining Cyber Essentials Plus certification. 

 

• LPP’s ‘Secure-Score’ is currently delivering 
improvements, primarily delivered through:  

• Increased monitoring alerts and 
notifications of cyber security events, 
through use of Microsoft Identity monitoring 
& Cloud Application Security tooling.  

• Introduction of control policies which 
manage detection of unsanctioned 
applications.  

• Reviews of administrative privileges & 
compliance to Multi Factor Authentication 
(MFA) Policies. 

 



 

Risk 
Ref 

Risk 
Owner 

Risk Title & Description  

Current 
Risk 

Score 
DOT 

 
Target 
Score 

Current Controls & Measures in Place  
Planned Improvements to controls and 

measures to manage the risk  

(Impact x Likelihood) 

• Cyber Security: ‘Reasonable Assurance’ 
Internal Audit opinion Jun 2019 

• PSN: Annual independent PSN 
Accreditation confirmed on 31st March 
2021. 

• All National Cyber Security Centre (NCSC) 
configuration guidance is adhered too where 
appropriate and assured as part of the PSN 
process. 

• All NCSC cyber monitoring tools are 
implemented. 

• in the event of a Cyber Attack the Administering 
Authority will notify the appropriate government 
agencies (Action Fraud and National Cyber 
Security Centre (NCSC)) and their guidance will 
be adhered to. The Fund would never make 
any payment to a third party claiming 
responsibility for breaching the Fund’s security 
arrangements. 

 
Local Pension Partnership (LPP):  

• Cyber security risks and controls in place  

• Services backed up to tape every night and 
held off site. Disaster recovery plan is tested 
twice yearly.  

• Networks protected by fire walls to prevent 
unauthorised access. Intrusion Prevention 
Systems are in place and penetration tests are 
completed annually. 

1.2 Fund & 
LPPA 

Senior 
Manager 

Pensions’ Administration 
Processes 
 
There is a risk of delays in 
scheme members entering into 

 

9 
(3x3) 

 

 

6 
(3x2) 

 
Formal agreement in place with Lancashire County 
Council for the discharge of pension administration 
functions through the Local Pensions Partnership 
Administration (LPPA). This confirms Lancashire 

 
Officers continue to closely review LPPA 
performance specifically with regard to the 
experience received by scheme members.  
 



 

Risk 
Ref 

Risk 
Owner 

Risk Title & Description  

Current 
Risk 

Score 
DOT 

 
Target 
Score 

Current Controls & Measures in Place  
Planned Improvements to controls and 

measures to manage the risk  

(Impact x Likelihood) 

pension or receiving other 
services from the Fund in an 
untimely manner.   
 
Caused by organisational 
restructure within LPPA & 
personnel changes and the need 
for retraining. 
   
Resulting in customer 
dissatisfaction with the service. 

 

 
DOT 

 

 

will exercise the same skill, care and diligence they 
would apply to the discharge of their own functions 
in relation to the administration of pensions. 
 
Formal quarterly meetings of LPPA and Cumbria 
LGPS officers to review and consider standards of 
service provision against LPPA internal KPIs. 
Regular (at least quarterly meeting) of operational 
group and ongoing dialogue with officers at LPPA 
throughout the year. LPPA host an annual Client 
Forum providing officers the opportunity to engage 
with representatives from other Funds. 
 
The Operations Director of LPPA attends all 
Cumbria Local Pension Board meetings and 
provides an update on performance and areas for 
development.  
 
Internal audit assurance is provided annually by 
Lancashire County Council that internal controls 
with LPPA over the operation and administration of 
the pension fund’s data are adequate and effective. 
 
LPPA also maintains its own internal audit 
programme and advise Officers of the findings of 
these reports. 

Specific issues relating to COVID-19 are addressed 
in risk 1.8 – “COVID-19 – Impact on Pensions’ 
Administration”. 
 
 
 

1.3 Fund & 
LPPA 

Senior 
Manager 

Scheme Member  
Communication  
 
There is a risk that scheme 
members will not receive 
appropriate communication from 
the Fund. 
 

 
4 

(2x2)  
 

DOT 

 

 
4 

(2x2)  
 
 

 

 
The Fund’s Communication Policy details the 
process by which it will communicate with members 
of the Scheme. This policy is reviewed at least 
annually, and a revised version of the policy is 
presented to the Committee elsewhere on this 
agenda. 
 

 
LPPA and the Fund produce an annual newsletter 
for active members and pensioners including details 
of the pension scheme and specific information of 
relevance to members.  
 
MPO is promoted by the Fund and LPPA to attempt 
to increase take up of this self-serve pensions tool. 



 

Risk 
Ref 

Risk 
Owner 

Risk Title & Description  

Current 
Risk 

Score 
DOT 

 
Target 
Score 

Current Controls & Measures in Place  
Planned Improvements to controls and 

measures to manage the risk  

(Impact x Likelihood) 

Caused by not having an 
effective Communication 
Strategy in place or engagement 
strategy or inaccurate / 
incomplete data 
 
Resulting in customer 
dissatisfaction and non- 
compliance with the Pension 
Regulator’s Code of Practice 14.  

 The ‘My Pension Online’ (MPO) tool is a key 
mechanism through which LPPA communicates 
with members and work is ongoing to increase the 
percentage of members signing up to this. 
 
LPPA have confirmed that 100% of Annual Benefit 
Statements were issued in advance of the statutory 
deadline of 31st August 2020. 
 

1.4 Employer
s and 
Fund 

Senior 
Manager 

Data Quality 
 
There is a risk that member data 
is incomplete or inaccurate. 
 
This could be caused by poor 
internal controls within the Fund 
and scheme employers with 
information not being passed to 
LPPA in a timely manner.  
 
This could result in having an 
impact on the production of 
Annual Benefit Statements for 
scheme members and the 
Triennial Valuation of the Fund 
which then impacts onto 
employer contributions. 

 

6 

(3 x 2) 

DOT 

 

 

 

3 

(3 x 1) 

 
Internal audit work undertaken on LPPA controls to 
provide assurance that internal controls over the 
operation and administration Cumbria’s data are 
adequate and effective (annually). 
 
Monthly reconciliation of employer contributions to 
data submitted by employers. 
 
Quarterly LPPA key performance indicators 
includes measures of timeliness of update of 
records. 
 
Employer responsibilities are set out in the 
Administration Policy and this is regularly reinforced 
by officers through a range of communication 
channels. 
  
 

 
Planned improvements to data quality are set out in 
the Data Improvement plan which is reviewed and 
scrutinised on a quarterly basis by the Local 
Pension Board as requested by the Pensions 
Committee.  
 
 

1.5 Employer
s & Fund 

Senior 
Manager 

Payment of contributions 

There is a risk that employers 
fail to pay contributions (or the 
correct level of contributions) 

 

8 

 

8 

 
Monthly monitoring of contribution payments by 
employer to ensure contributions received are 
timely and accurate. This reconciliation is 
considered as part of the annual audit process. 

 
New admission bodies to the Fund are required to 
be backed by a guarantee or a bond. 
 
Monitoring and reconciliation of contributions 



 

Risk 
Ref 

Risk 
Owner 

Risk Title & Description  

Current 
Risk 

Score 
DOT 

 
Target 
Score 

Current Controls & Measures in Place  
Planned Improvements to controls and 

measures to manage the risk  

(Impact x Likelihood) 

 into the scheme. 

This could be caused by 
employer error, business failure 
or the general impact of 
increases in employer 
contribution rates 

This could result in a financial 
loss the Fund which may impact 
on all other employers, and may 
constitute a breach reportable to 
the Pensions Regulator. 

(4 x 2) 

DOT 

 

(4 x 2) 

 

 
Late payments are reported on the Fund’s risk 
register and reported to Pensions Committee and 
the Local Pension Board at each quarterly meeting. 
 
Covenant review undertaken to assess the financial 
viability of employers within the scheme. 
 
 

continue to be undertaken monthly and a full 
reconciliation is completed and checked as part of 
the year end process. 
 
Where appropriate, guarantees will be called in to 
ensure all contributions are appropriately collected 
by the Fund. 
 
As part of the 2019 Fund valuation, employers have 
been advised of their new contribution rates for the 
period 2020-2023. Officers will check the rates paid 
by employers in the first quarter of each financial 
year to ensure that each employer is submitting the 
correct employer contributions. Where appropriate, 
corrective action will be taken. 

1.6 Employer
s &  Fund 

Senior 
Manager 

 

McCloud Judgement 

There is a risk that the Fund is 
unable to adequately comply 
with required administration 
processes arising from the 
resolution of the McCloud 
judgement.  

This could be caused by 
employers not having historic 
employment data for affected 
members; LPPA not having 
appropriate resource to 
undertake the work; the Fund 
having insufficiently capacity to 
adequately review the results; or 
insufficient budget to fund the 
required project work. 

 

12 

(3 x 4) 

DOT 

 

 

9 

(3 x 3) 

 

 
A consultation to the proposed resolution to the 
McCloud judgment was issued by MHCLG in July 
2020. The Fund responded to this consultation and 
is currently awaiting the outcomes. This therefore 
remains an emerging risk and the Fund will be 
monitoring announcements from the Scheme 
Advisory Board as to additional information required 
from employers and additional workstreams for the 
Fund and LPPA. 
 
The Fund will be discussing this emerging issue 
with LPPA through its usual monitoring meetings 
and will be making preparations for managing the 
additional workloads. 
 
 

 
The Fund and LPPA are currently reviewing the 
proposed resolution related to McCloud to try to 
assess the scale and scope of additional work.  
 
The Fund will ensure employers are appropriately 
briefed as to any additional information from them 
and will be working closely with LPPA to identify 
what additional workload is required.  
 
Planned improvements will be reported to Pensions 
Committee and the Local Pension Board when 
there is greater clarity as to what is required from 
the Fund. 



 

Risk 
Ref 

Risk 
Owner 

Risk Title & Description  

Current 
Risk 

Score 
DOT 

 
Target 
Score 

Current Controls & Measures in Place  
Planned Improvements to controls and 

measures to manage the risk  

(Impact x Likelihood) 

This could result in legal 
breaches reportable to the 
Pensions Regulator; incorrect 
pension entitlements being 
calculated for pensioners; and 
loss of credibility with scheme 
members and employers. 

1.7 Employer
s &  Fund 

Senior 
Manager 

 

Scam Detection & Prevention 

There is a risk that a Scheme 
Member could be the victim of 
fraud.  

This could be caused by the 
Scheme Member being 
exploited into transferring their 
pension from the LGPS to a 
bogus or unsuitable pension 
scheme.  

This could result in the Scheme 
Member losing their pension or 
being at financial loss. This 
could also result in the 
Regulator finding against the 
Fund and requiring it to make 
good the losses experienced by 
the Scheme Member.  

 

4 

(2 x 2) 

 

 

4 

(2 x 2) 

 

 
The Fund complies with the Code of Good Practice 
and the Pensions Regulator’s guidance.  
 
Pension transfers requests are reviewed against a 
“Safe list” of pension providers, known to be 
legitimate, whilst ensuring the transfer is not to a 
cloned company. 
 
Due diligence checks and forms provided by the 
Local Government Association are used to request 
detailed due diligence for pension providers not on 
the Safe List. 
 
Where necessary LPPA will undertake further 
checks at Companies House, HMRC, checking the 
receiving pension provider’s Scheme rules. 
 
LPPA has become the first organisation to join the 
Pension Scams Industry Group’s (PSIG’s) Pension 
Scams Industry Forum (PSIF).  The forum is held 
on a monthly basis to share knowledge of schemes, 
companies and individuals of concern, and forms a 
“crucial part” of the work undertaken by PSIG. The 
forum is used to help identify and track the 
techniques and approaches of scammers and how 
they are evolving. Findings from the forum are 

 
The existing procedures are considered appropriate 
to mitigate the risk of a scheme member being the 
victim of fraud through the transfer out of their 
pension.  
 
 



 

Risk 
Ref 

Risk 
Owner 

Risk Title & Description  

Current 
Risk 

Score 
DOT 

 
Target 
Score 

Current Controls & Measures in Place  
Planned Improvements to controls and 

measures to manage the risk  

(Impact x Likelihood) 

shared with regulators and the police through 
representation on Project Bloom. 
 
The Fund’s annual newsletter to scheme members 
included specific sections on scam awareness and 
cyber security. 
 

1.8 Employer 
LPPA & 
Fund 

Senior 
Manager 

 

COVID-19 Impact on 
Pensions’ Administration 

There is a risk that COVID-19 
could have an impact on the 
delivery of pensions 
administration services within 
the Fund.  

This could be caused by 
resourcing issues within LPPA, 
the Fund or individual employers 
such as staff sickness, excess 
workloads e.g. increased death 
cases, furloughed staff within 
Fund employers etc.  

This could result in poor 
administration across the Fund 
including failure to pay pensions 
to scheme members, payment 
of contributions by employers to 
the Fund and other adherence 
to regulatory requirements  

 

6 

(3 x 2) 

DOT 

 

 

 

4 

(2 x 2) 

 

 
Staff of the Fund and at Your Pension Service are 
following government guidance and working from 
home where possible. 
 
Staff resources has been focused on providing 
essential administration services including payment 
of monthly payroll and processing payments 
payable following the notified death of scheme 
members. 
 
A new telephone service suitable for home working 
arrangements is being procured by LPPA to ensure 
an enhanced service for scheme members. 

 
The existing procedures are considered appropriate 
to mitigate the risk of a significant effect on the 
ability of the Fund to provide an effective pensions 
administration service for the Fund including the 
payment of the monthly pension payroll, and 
compliance with regulatory requirements. 

 



 

2. Governance & Regulation 
 

Risk 
Ref 

Risk 
Owner 

Risk Title & Description  

Current 
Risk 

Score 
DOT 

 
Target 
Score 

Current Controls & Measures in Place  
Planned Improvements to controls and 

measures to manage the risk  

(Impact x Likelihood) 

2.1 Fund 

 
Senior 
Manager  

 

Pensions Regulator 
Intervention 
 
There is a risk that the Fund 
commits a serious regulatory 
breach  
 
This could be caused by the Fund 
failing to advise the Regulator of 
regulatory matter (e.g. reporting a 
breach, submitting the Scheme 
Return) or failing to implement 
new regulations. 
 
This could result in a detrimental 
effect to the service being 
provided to scheme members and 
employers. It could also result in 
serious reputational implications 
for the Fund and potentially a 
financial penalty. 
. 
 

 

5 
(5x1) 

 
DOT 

 

 

 

5 
(5x1) 

 

 
The Fund is appropriately resourced with well 
trained and knowledgeable staff who understand 
their regulatory obligations to the Pensions 
Regulator and other statutory bodies. 
 
The Senior Manager ensures that staff take the time 
to consider upcoming deadlines and prioritise 
workloads accordingly. 
 
The Fund has good contacts with other LGPS 
Funds, the LGA, CIPFA and other bodies to ensure 
that it is aware of changing regulations and their 
impact to the Fund. 
 
The Pensions Committee and Local Pension Board 
are advised on new regulations and emerging 
issues at each meeting.  
 

 
Officers will continue to “horizon scan” to 
understand emerging issues that may have an 
impact on the future of the Fund. Where 
appropriate, the Pensions Committee and Local 
Pension Board will continue to be appraised of any 
emerging issues. For example, on this agenda, 
Members are advised on the ongoing review of Tier 
3 employers’ engagement in the LGPS and a 
consultation on amendments to the presentation of 
the Annual Report. 
 
The Fund undertakes an annual assessment of 
training needs of each Member. The results of this 
assessment inform the 2020/21 Training Plan for 
the Fund to be approved by the Pensions 
Committee. Officers will arrange for high quality 
training to be available to all members (including 
substitutes) of the Pensions Committee and Local 
Pension Board throughout the year to ensure that 
Members have the appropriate skills and knowledge 
to take informed decisions at each meeting. 
 

2.2 Fund 
 
Senior 
Manager 

Regulatory Changes 
 
There is a risk that the LGPS is 
mandated to invest in particular 
markets or risks that may 
otherwise impact onto the 
sovereignty of the Fund. 
 
This may be caused by 

 

8 

(4 x 2) 

DOT 

 

8 

(4 x 2) 

 
Officers of the Fund respond to government 
consultations where relevant to help influence 
policy. 
  
Where relevant, the Fund will support lobbying or 
lobby directly to ensure that its voice is heard in the 
development of national policy. 
 

 
Officers of the Fund will continue to monitor the 
LGPS environment to be aware of any potential 
changes to the scheme.  
 
Where appropriate, officers will draft responses to 
consultations affecting the Fund and consult with 
the Chair of the Pensions Committee before 
submission. 



 

Risk 
Ref 

Risk 
Owner 

Risk Title & Description  

Current 
Risk 

Score 
DOT 

 
Target 
Score 

Current Controls & Measures in Place  
Planned Improvements to controls and 

measures to manage the risk  

(Impact x Likelihood) 

government policy or 
amendments to regulations. 
 
This may result in the funding 
level of the Fund being affected 
which could materially impact 
employer contributions. 
 

 Officers within the Fund ensure that they are aware 
of impending amendments to regulations and 
advise Pensions Committee and the Local Pension 
Board (and, where relevant, employers and scheme 
members) in a timely way as to any amendments 
and their impact to the Fund. 

 
 

2.3 Fund 
 
Senior 
Manager 

Financial Irregularity 

There is a risk of fraud, fraudulent 
behaviour, or unintentional 
overpayments. Additionally, there 
is the risk of financial loss due to 
corporate activities in companies 
that the Fund has equity holdings 
in. 
 
This may be caused by fraudulent 
activity unintentional 
overpayments, or 
misunderstanding 
 
Failure to address financial 
irregularity may result in a 
financial loss to the Fund and 
scheme employers, as well as 
reputational damage to the 
Council. 

 

6 

(2 x 3) 

DOT 

 

 

6 

(2 x 3) 

 
Fraudulent Activity – Active participation in the 
National Fraud Initiative reduces likelihood of 
unidentified deaths and fraudulent pension claims. 
 
Segregation of duties and a delegated scheme of 
authority minimises the risk of fraud within the Fund. 
 
Unintentional overpayments – The NFI activity 
may identify overpayments where no fraudulent 
activity has arisen, but a benefactor has 
unintentionally benefited from the Fund, e.g. 
payments continuing to be made to a widow(er) 
following the death of their partner. In such 
instances, officers act compassionately whilst still 
protecting the assets of the Fund. 
 
Tax and class action recoveries – Fund has 
specialist providers for key recovery areas such as 
tax and class actions. 
 

 
In January 2021, Officers were advised through the 
National Fraud Initiative of 8 cases of overpayment 
due to the death of scheme members.  
 
All of these cases are currently being investigated 
and any overpayments will be reclaimed or have a 
payment plan put in place to ensure recovery.  
 
These cases do not necessarily constitute a fraud, 
but do represent areas where there is a discrepancy 
between the Fund’s information and data from the 
government agencies. 
 

2.4 Fund 
 
Senior 
Manager 

Loss of key personnel 
 
There is a risk that the Fund may 
lose key personnel. 
 

 

4 

 

4 

 
The Fund is appropriately resourced and has 
effective arrangements in place to cover for short 
term absence. Managers consider succession 
planning for key staff within the team. 

 
The risk of the loss of key personnel was identified 
as a risk to the Fund by the Pensions Regulator as 
part of its cohort review of the LGPS. 
 



 

Risk 
Ref 

Risk 
Owner 

Risk Title & Description  

Current 
Risk 

Score 
DOT 

 
Target 
Score 

Current Controls & Measures in Place  
Planned Improvements to controls and 

measures to manage the risk  

(Impact x Likelihood) 

This risk could be caused by staff 
retiring, moving on or otherwise 
being on long-term absence. 
 
This could result in an erosion of 
skills and knowledge within the 
Fund 

(2 x 2) 

DOT 

 

(2 x 2)  
A comprehensive skills needs assessment is 
undertaken each year for all Officers and members 
of the Pensions Committee and Local Pension 
Board and a training plan is developed to address 
any areas for improvement. 
 
The Fund has recourse to the independent 
expertise of two advisors and has the resource to 
procure additional external support as required. 
 
 
 

An internal appointment within the Fund has given 
scope to help mitigate the risk of key personnel risk 
and further recruitment is currently underway to 
improve resilience across the team. 
 
 
   

2.5 Fund  
 
Senior 
Manager 

Conflicts of interest 
 
There is a risk that conflicts of 
interest in the governance of the 
Fund may detrimentally affect 
decision making. 
 
This could be caused by those 
involved with the governance of 
the Fund being influenced by 
interests outside of the Fund. 
 
This could result in decisions 
being taken that are detrimental 
to the Fund. 
 

 

4 

(2 x 2) 

DOT 

 

 

4 

(2 x 2) 

 
Pensions Committee:  All Committee members 
with voting rights have signed up to the Council’s 
Code of Conduct which covers registration of 
interests. Disclosure of interests is a standing item 
on the Pensions Committee agenda.  
 
Local Pension Board: all members have signed up 
to the Board’s Code of Conduct and Conflicts of 
interest policy (which are aligned to those of the 
Council). At each meeting, members are asked to 
disclose any changes to their situation. 
 
All interests are recorded and published on the 
Council’s website. 
 
If appropriate legal advice can be sought as to any 
potential conflicts of interest within the Fund. 
 
 

 
The existing procedures are considered appropriate 
to mitigate the risk of conflicts of interest but this 
position will be kept under review. 
 
Any potential conflicts of interest are declared at the 
commencement of each meeting and these are 
declarations are included in the minutes of each 
meeting.  
 
All members of the Local Pension Board and 
Pensions Committee are aware of how to manage 
potential conflicts. If there is doubt members of the 
Board and Committee may seek advice from the 
respective Chair or the Council’s Monitoring Officer. 
 
 

2.6 Fund & Operational Disaster     



 

Risk 
Ref 

Risk 
Owner 

Risk Title & Description  

Current 
Risk 

Score 
DOT 

 
Target 
Score 

Current Controls & Measures in Place  
Planned Improvements to controls and 

measures to manage the risk  

(Impact x Likelihood) 

LPPA 
 
Senior 
Manager 

 
There is a risk that an operational 
disaster may impact onto the 
Fund.  
 
This could be caused by fire / 
flood / extreme weather events 
etc. 
  
This could result in the Fund not 
being able to operate effectively. 
 

4 

(4 x 1) 

DOT 

 

4 

(4 x 1) 

CCC: Business continuity procedures are in place 
for the scheme manager (CCC). These are tested 
corporately in accordance with CCC policies and 
procedures. 
 
Administration (LPPA): 
LPPA have business continuity procedures in place 
for Pensions administration. These are reviewed by 
Lancashire County Council’s emergency planning 
services which provide a QA function by in respect 
of individual service plans. 
 
 

The existing procedures are considered appropriate 
to mitigate the risk of conflicts of interest but this 
position will be kept under review. Where 
weaknesses are identified, these will be addressed 
to improve the Fund’s preparedness for operational 
disaster. 
 

 

 



 

3. Investments 
 

Risk 
Ref 

Risk 
Owner 

Risk Title & Description  

Current 
Risk 

Score 
DOT 

 
Target 
Score 

Current Controls & Measures in Place  
Planned Improvements to controls and 

measures to manage the risk  

(Impact x Likelihood) 

3.1 Fund 

Senior 
Manager 

Investment performance 
 
There is a risk that market 
movement or investment failure 
impacts onto employer 
contributions to the Fund. 
 
This could be caused by a global 
decline in financial markets or 
Cumbria investing in products that 
perform poorly. 
 
This could result in a decrease in 
the fund value and lead to a 
material increase in employer 
contributions at the next triennial 
valuation. 

 

8 

(4 x 2) 

DOT 

 

 

8 

(4 x 2) 

 
Adherence to the Fund’s Investment Strategy 
ensures that the assets of the Fund are invested in 
a diverse portfolio of investments. This mitigates the 
risk of market movement having a direct impact on 
the value of the Fund. 
 
Potential new investments are closely scrutinised by 
officers and Fund Advisers to assess if the product 
meets the investment criteria of the Fund (including 
risk and forecast return). Potential new investments 
are then proposed to the Investment Sub Group (or 
Pensions Committee if above 5% of the Fund’s 
portfolio) for further consideration and a funding 
decision. 
 
The Fund will continue with its approach to 
Responsible Investing (including climate change) by 
not divesting from any specific sector (e.g. fossil 
fuels) or investing in any specific sector (e.g. 
renewable clean energy). Instead it considers it 
appropriate to have a diverse portfolio of assets that 
can maximise return whilst seeking to mitigate 
investment risks.  
 

 
The existing procedures are considered appropriate 
to mitigate the risk that market movement or 
investment failure may impact materially onto 
employer contribution rates. 
 
 

3.2 Fund 

Senior 
Manager 

Availability of Investments 
Opportunities 
 
There is a risk that there are 
insufficient opportunities available 
to the Fund to fully implement its 
investment strategy. 

 

6 

(3 x 2) 

DOT 

 

6 

(3 x 2) 

 
The Investment Strategy Statement sets out the 
asset classes that the Fund is prepared to invest in. 
A revised strategy was approved by the Pensions 
Committee in December 2019 and this was 
subsequently updated in March 2021. 
 

 
The existing relationship with BCPP is considered 
appropriate to mitigate the risk that insufficient 
investment opportunities will be available for the 
Fund to fully implement its Investment Strategy.  
 
 



 

Risk 
Ref 

Risk 
Owner 

Risk Title & Description  

Current 
Risk 

Score 
DOT 

 
Target 
Score 

Current Controls & Measures in Place  
Planned Improvements to controls and 

measures to manage the risk  

(Impact x Likelihood) 

  
This could be caused by Border 
to Coast Pensions Partnership 
Ltd (BCPP) not offering suitable 
sub-funds to enable the 
Investment Strategy to be 
implemented in a timely manner. 
 
This could result in the Fund not 
being able to fully implement the 
investment strategy in a timely 
manner. 

 

 

The Fund is working with BCPP to ensure that 
appropriate sub-funds are available to be able to 
fully implement the current Investment Strategy.  
 
It has been recognised that some elements of the 
revised Strategy will take time to implement. It has 
therefore been agreed that, where target asset 
classes take time to invest, the amounts destined 
for these assets are temporarily invested in an 
interim strategy which more closely reflects the 
agreed target Strategy.  This will result in achieving 
a lower risk position more quickly.   

3.3 Fund 

Senior 
Manager 

COVID-19 - Impact on 
Investments 
 
There is a risk that the current 
turbulence in the investment 
markets could impact onto 
employer contribution rates 
payable to the Fund. 
  
This could be caused by market 
turbulence having a significant 
negative effect on the Funding 
Value of the Fund and individual 
employers. 
 
This could result in employer 
contribution rates increasing at 
the 2022 valuation or the Actuary 
proposing a mid-term adjustment 
to contribution rates before 2022. 

 

12 

(4 x 3) 

DOT 

 

 

 

12 

(4 x 3) 

 

 
In order to protect Fund solvency and the 
affordability of employer contribution rates, the Fund 
seeks to dampen investment risk and deliver stable 
investment returns over the longer-term by investing 
in a diverse portfolio of assets.  
  
The Fund’s long-term approach to investment and 
its diverse portfolio of investment assets meant that, 
whilst it was affected by the significant market 
movements, the impact on performance was not as 
extreme as that experienced in any one asset class 
alone. 
 
In 2020/21 Q1 the Fund commissioned a “sense 
check” of the Investment Strategy Statement for its 
suitability in light of the current market environment 
following the impact of the COVID-19 pandemic on 
financial markets. The results of this sense check 
were reviewed by ISG in September 2020 and 
again in February / March 2021.  The resulting 
proposed Target Investment Strategy was approved 

 
The existing Fund policies (including the Investment 
Strategy Statement) are considered appropriate to 
mitigate the risk that market movement or 
investment failure may impact materially onto 
employer contribution rates. 
 
 



 

Risk 
Ref 

Risk 
Owner 

Risk Title & Description  

Current 
Risk 

Score 
DOT 

 
Target 
Score 

Current Controls & Measures in Place  
Planned Improvements to controls and 

measures to manage the risk  

(Impact x Likelihood) 

by Pensions Committee in March 2021. 
 

 
Note: An upward arrow on the Direction of Travel represents an increase in the risk score since the previous quarter – hence either the potential impact or 
the likelihood of the risk occurring has increased. 
 
Similarly, a downward arrow on the Direction of Travel represents a decrease in the risk score since the previous quarter – hence either the potential impact or 
the likelihood of the risk occurring has decreased. 
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Definitions

Page 6

Total Fund Membership
Total Fund Membership is the number of Member records held on 
the LPPA pensions administration system that are contributing to, 
awaiting benefits, or receiving benefits from the pension fund.

Current age demographic
The age profile of the Membership is split across three types of status: 

Active Members – Members who are currently contributing toward 
their pension benefits.

Deferred Members – Members who hold a deferred benefit in the 
fund.

Pensioner Members – Pensioners and Dependants who are currently 
receiving a pension.

Page 10

Casework Performance Against SLA
Performance is measured once all information is made available to 
LPPA, to enable them to complete the process. All casework has a 
target timescale in which to complete the process, and performance 
is measured as the % of cases that have been completed within that 
timescale.

Page 11-14

Casework Performance Against SLA
The category of ‘Other’ on this page covers cases including, but not 
limited to:

• Benefit revisions
• Maternity/paternity cases
• Ill Health cases
• Scheme Opt-Out cases
• Cases raised to cover ‘My Pension Online’ registration queries
• P60 queries
• 50/50 scheme changes
• APC / AVC queries
 
 

Please note the number of cases brought forward, does not match the 
corresponding number of outstanding cases reported in the previous 
quarter (due to reasons including the deletion of cases during the 
current reporting period).

Page 15-18

Elapsed Times
Elapsed days represent the total number of working days between the 
case being set up, and when it was completed by LPPA.

Page 19-21

Helpdesk Performance 
Average wait time measures the time taken from the caller being 
placed into the queue, to them speaking with a Helpdesk adviser.

The percentage of calls answered does not include calls that are 
abandoned by the caller where the wait time is less than 2 minutes.

From July 2020, the average wait time is Client specific (prior to 
this, it was measured for All Clients). The Annual Calls answered 
performance figures are not Client specific (as we are unable to 
measure abandoned calls by Client).

Page 23-25

Customer Satisfaction Scores
The Helpdesk satisfaction scores (telephone, email and retirement) 
are the percentage of people who completed the survey with a 
satisfied (green) or neutral (amber) response. The Retirement 
satisfaction score illustrates the total surveys taken, split by response 
of Dissatisfied or Satisfied.

Page 29

My Pension Online (MPO)
The number and % of Members who have signed up to “My Pension 
Online” (online Member portal), including a quarterly view and a 
comparison with the overall LPPA sign up rate (all Members).

 
 

Page 30

My Pension Online (MPO)
The number of Members that are registered for My Pension Online, 
split by Member status and age profile.

Page 34-36

Telephone Numbers
The number and % of telephone numbers held by Member status 
(this is important as LPPA use telephone contact details where 
possible to reduce elapsed times).

Existing e-mail addresses
The number and % of emails held by Member status (this is 
important as LPPA utilise email as the preferred method of written 
communication).

E-Communications Opt-outs
The number and % of Members who have chosen not to receive 
email communications.

Page 42-44

Common/Conditional Data Fails
The Pension Regulator requires Administrators to keep Member 
data up to date to ensure benefits are accurately paid. This is split 
by Common Data (details that are specific to the Member) and 
Conditional Data (data that is related to the pension).

Individual Fails shows the total number of unique Members that 
have a single or multiple number of Common Data or Conditional 
Data fails. On both charts, the Accuracy Rate (%) then compares the 
number of Individual Fails to the total number of Scheme Members.

The TPR (The Pension Regulator) data scores were originally collected 
on a quarterly basis, but from June 2020 both have been collected 
monthly.

For more detail on the Data Items / Error types presented in 
these charts, please visit either the TPR or PASA (The Pension 
Administration Standards Association) websites.

https://www.thepensionsregulator.gov.uk/en/trustees/managing-db-benefits/governance-and-administration/record-keeping
https://www.pasa-uk.com/wp-content/uploads/2020/04/Data-guidance-FINAL.pdf
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Our Core Values

This administration report is produced in accordance with 
the Service Level Agreement (SLA) for the provision of 
pension administration services.

The report describes the performance of Local Pensions 
Partnership Administration (LPPA) against the standards 
set out in the SLA.

Within LPPA, our values play a fundamental role in 
guiding our behaviour as we grow our pensions services 
business and share the benefits with our Clients.

OUR
VALUES
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Annual Plan 2020/21

COMPLETED DUE

Apr
20

May
20

Jun
20

Jul
20

Aug
20

Sep
20

Oct
20

Nov
20

Dec
20

Jan
21

Feb
21

Mar
21

Annual Benefit Statement and Newsletter to 
Deferred Members

Pension Increases

P60s and Newsletter to Pensioners

Annual Benefit Statement and Newsletter to 
Active Members

Pension Saving Statements

HMRC Scheme Returns

IAS19 data
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Fund
Membership

Key

Quarterly Figures

Annual Figures

Working Together
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Fund Membership

0
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ANNUAL TOTAL FUND MEMBERSHIP
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QUARTERLY CURRENT AGE DEMOGRAPHIC
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4,965
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4,157 3,977

2,327
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935
447

104 14
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Fund Membership

These leavers are currently included in the active membership figures in the previous page.

Total Current Leavers Received* Pending**

1,923 501 1,422

* Received from employer and due to be worked by LPPA in line with SLA
** Awaiting information from employer

QUARTERLY LEAVERS

ANNUAL LEAVERS

September October November December January February March

Total Leavers 1,602 1,676 1,907 2,004 2,069 2,035 1,923

Received* 462 455 441 452 480 481 501

Pending** 1,140 1,221 1,466 1,552 1,589 1,554 1,422

Monthly leaver data collection commenced in September 2020.
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Casework 
Performance Against 
SLA

Key

Quarterly Figures

Annual Figures

Committed to Excellence
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Target (95%) The quarterly SLA performance was 98.36%  •  The annual SLA performance was 99.38%

99.5% 99.9% 100% 99.7% 99.1% 99.9% 99.9% 98.0% 97.4%99.9% 99.7% 99.9%

Casework Performance Against SLA

ANNUAL PERFORMANCE - ALL CASES
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Transfer In 15

Transfer Out 15

Estimate – Individual 10

Deferred Benefits 15

Deaths 10

Retirements (immediate) 10

Retirements (deferred) 10

Refunds 10

Other (see Definitions – page 3)

Aggregation 30

Correspondence 10

Estimates – Employer 10

New starters 10

Total 
Processed

SLA target
(working days) 93%92% 94% 95% 96% 97% 98% 99% 100%

Target

90 91 92 93 94 95 96 97 98 99 100

180

138

276

326

304

138

237

185

790

582

395

109

188

100%

100%

99.3%

100%

91.4%

93.5%

99.2%

100%

98.7%

99.8%

97.5%

97.2%

100%

Casework Performance Against SLA

QUARTERLY PERFORMANCE STANDARD



12

Transfer In 15

Transfer Out 15

Estimate – Individual 10

Deferred Benefits 15

Deaths 10

Retirements (immediate) 10

Retirements (deferred) 10

Refunds 10

Other (see Definitions – page 3)

Aggregation 30

Correspondence 10

Estimates – Employer 10

New starters 10

Total 
Processed

SLA target
(working days) 93%92% 94% 95% 96% 97% 98% 99% 100%

Target

90 91 92 93 94 95 96 97 98 99 100

 587 

 573 

 1,196 

 1,406 

 1,287 

 466 

 997 

 958 

 2,014

 2,251 

 1,848 

 478 

 507 

99.8%

100%

99.7%

99.9%

98.0%

98.1%

99.8%

99.7%

99.2%

99.7%

99%

99.2%

100%

Casework Performance Against SLA

ANNUAL PERFORMANCE STANDARD
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ONGOING CASEWORK AT THE END OF THE REPORTING QUARTER

Casework Performance Against SLA

Brought Forward

at 01/01/21
Completed Received

Outstanding

as of 31/03/21

New Starters 105 188 156 73

Transfer In 271 180 238 329

Transfer Out 97 138 148 107

Estimate - Individual 56 276 254 34

Deferred Benefits 452 326 441 567

Deaths 234 304 372 302

Retirements (Immediate) 175 138 134 171

Retirements (Deferred) 265 237 323 351

Refunds 78 185 182 75

Estimates - Employer 46 109 85 22

Correspondence 76 395 393 74

Aggregation 627 582 327 372

Other (see Definitions – page 3) 813 790 710 733

TOTALS 3,295 3,848 3,763 3,210
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ONGOING CASEWORK AT THE END OF THE REPORTING YEAR

Casework Performance Against SLA

Brought Forward

at 01/04/20
Completed Received

Outstanding

as of 31/03/21

New Starters 71 507 509 73

Transfer In 241 587 675 329

Transfer Out 91 573 589 107

Estimate - Individual 121 1,196 1,109 34

Deferred Benefits 678 1,406 1,295 567

Deaths 285 1,287 1,304 302

Retirements (Immediate) 132 466 505 171

Retirements (Deferred) 212 997 1,136 351

Refunds 136 958 897 75

Estimates - Employer 12 478 488 22

Correspondence 257 1,848 1,665 74

Aggregation 1,467 2,251 1,156 372

Other (see Definitions – page 3) 486 2,014 2,261 733

TOTALS 4,189 14,568 13,589 3,210
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Elapsed Times

Key

Quarterly Figures

Annual Figures

Doing The Right Thing
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Elapsed Times

ANNUAL ELAPSED DAYS BY QUARTER
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CorrespondenceEstimate –
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(deferred)

Retirements
(immediate)

DeathsDeferred
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Estimate –
Individual

Transfer OutTransfer InNew Starters
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61
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33
35

41

Q1 – 20/21 Q2 – 20/21 Q3 – 20/21 Q4 – 20/21

*Retirement case elapsed time is unavailable for the reporting period 20/21 quarter 4. This will be available in 21/22 quarter 1 after we have transitioned to our new workflow allocation method. This will enable us to 
prioritise retirement work in a more focussed way to make more payments within 1 month of retirement.
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Elapsed Times (Retirements)

ANNUAL ACTIVE INTO PAYMENT

To
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l E
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ng
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ay

s

Average working days with LPPA

Average working days with Employer/Member/Other

Employer Member Other Total

Apr 20 12.9 24.1 11.0 48.0

May 20 11.9 21.8 4.3 38.0

Jun 20 17.7 33.1 13.2 64.0

Jul 20 20.9 28.0 5.0 53.9

Aug 20 5.8 16.9 2.3 25.0

Sep 20 13.1 14.8 2.1 30.0

Oct 20 17.0 11.8 2.2 31.0

Nov 20 12.4 19.7 1.0 33.1

Dec 20 3.8 13.5 3.7 21.0

REASONS ON HOLD
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29 29 31 29 29

48
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38

69
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99

54

87

25

54
30

59

31

62

33

62

21

50

*Retirement case elapsed time is unavailable for the reporting period 20/21 quarter 4. This will be 
available in 21/22 quarter 1 after we have transitioned to our new workflow allocation method. This will 
enable us to prioritise retirement work in a more focussed way to make more payments within 1 month of 
retirement.
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23

51
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81

41

67

36

60

37
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50
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43

71

39

62

Employer Member Other Total

Apr 20 2.4 34.7 13.9 51.0

May 20 3.0 28.1 7.9 39.0

Jun 20 3.8 49.5 1.7 55.0

Jul 20 6.3 33.2 1.5 41.0

Aug 20 4.3 28.1 3.5 35.9

Sep 20 5.5 29.4 2.1 37.0

Oct 20 5.0 40.0 5.0 50.0

Nov 20 2.9 37.3 2.8 43.0

Dec 20 2.0 35.4 1.5 38.9

Average working days with LPPA

Average working days with Employer/Member/Other

*Retirement case elapsed time is unavailable for the reporting period 20/21 quarter 4. This will be 
available in 21/22 quarter 1 after we have transitioned to our new workflow allocation method. This will 
enable us to prioritise retirement work in a more focussed way to make more payments within 1 month of 
retirement.
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Helpdesk
Performance

Key

Quarterly Figures

Annual Figures

Committed To Excellence
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The Helpdesk deals with all call and e-mail enquiries from both members and employers for all funds that LPPA provide administration services for. The call data could not be collected between 
April and June due to the change in the way LPPA had to work during lockdown.  LPPA implemented remote working and maintained an operational contact team but lost the management 
information temporarily.
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Helpdesk Performance - Calls

ANNUAL AVERAGE WAIT TIME
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(ALL LPPA)
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JAN 21 FEB 21 MAR 21

Annual Benefit Statement 3 6 6

Annual Allowance 2 2 1

Additional Voluntary Contributions / 
Additional Pension Contributions 9 6 9

Bereavement 91 88 84

Deferred 17 24 20

Divorce 7 8 9

Estimate 70 67 42

Life Certificates 8 1 3

McCloud 0 0 0

My Pension Online 71 69 88

P60 33 8 5

Payslip 20 27 26

Pension Increase 0 1 3

Refund 15 16 15

Retirement 243 177 194

Transfer 79 43 59

Update Details 35 36 26

Other 63 68 120

TOTALS 766 647 710
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79%
77%

81% 80%
81% 81%

72% 72%72%

Helpdesk Performance - Calls

ANNUAL RESOLUTION RATE*
WHAT DO MEMBERS & 
EMPLOYERS CALL ABOUT?

*Queries not resolved at first point of contact had a subsequent case setup. Our operations team then 
respond within agreed contractual time-scales.

Target (75%)
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84% 2+2+20+35+41
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*Queries not resolved at first point of contact had a subsequent case setup. Our operations team then respond within agreed contractual time-scales.
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3 to 5 D
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ays

39%

41%

20%

35%

41%

53%

4%

13%20%

24%

4%

2%

2% 2%

JAN 21 FEB 21 MAR 21

Annual Benefit Statement 7 35 3

Annual Allowance 4 3 2

Additional Voluntary Contributions / 
Additional Pension Contributions 19 17 18

Bereavement 14 16 11

Deferred 8 6 6

Divorce 9 19 13

Estimate 35 54 35

Life Certificates 11 6 1

McCloud 0 0 0

My Pension Online 30 41 59

P60 8 3 3

Payslip 4 0 16

Pension Increase 0 0 0

Refund 6 4 4

Retirement 112 93 94

Transfer 68 63 65

Update Details 54 58 42

TOTALS 389 418 372

Helpdesk Performance - Emails

WHAT DO MEMBERS & 
EMPLOYERS EMAIL ABOUT?

QUARTERLY 
RESOLUTION RATE*
(TARGET 75%)

EMAIL HANDLING 
RATE
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Customer
Satisfaction Scores

Key

Quarterly Figures

Annual Figures

Committed To Excellence
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Customer Satisfaction Scores

ANNUAL HELPDESK SATISFACTION
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Overall business level performance
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Customer Satisfaction Scores

ANNUAL RETIREMENTS

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Mar 21Feb 21Jan 21Dec 20Nov 20Oct 20Sep 20Aug 20Jul 20Jun 20May 20Apr 20
0

4

8

12

16

20

24

28

32

36

40

Cu
st

om
er

 S
at

is
fa

ct
io

n 
Sc

or
e 

(%
)

Surveys taken

Dissatisfied Satisfied Non contractual target Surveys taken

0% 6%

13%

23%

10%
0%

29%

0%
9%

0%

12%

0%

100%

94%

87%

77%

90%

100%

71%

100%

91%

100%

88%

100%



26

Complaints

Key

Quarterly Figures

Annual Figures

Committed To Excellence
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Complaints

ANALYSIS
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My Pension Online
(MPO)

Key

Quarterly Figures

Annual Figures

Forward Thinking
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My Pension Online

ANNUAL MEMBERS REGISTERED
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My Pension Online

QUARTERLY AGE DEMOGRAPHIC
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Service
Improvements

Forward Thinking

Key

Quarterly Figures

Annual Figures
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 Service Improvements

DELIVERED SCHEDULED

1 Email campaign to ‘Overseas Members’, to encourage submission of a 
completed life certifi cate

2 End of Year data return activity (Employer training to clear 
outstanding queries / leaver forms)

3 P60 (20/21 tax year) template approved through HMRC, all 
communications activity to be issued by LPPA

4 Pensioner (Spring) Newsletter approved by Clients for MPO upload

5 ‘Contact LPPA’ webform enhanced to allow multiple documents to be 
submitted

6 Populated retirement dates in the system

7 New operating model launched

8 Transfer Satisfaction survey launched

1 Changing how we prioritise retirements to improve time to payment 
measures

2

Focusing online Member enquiries though the lppapensions website 
(secure communication channel preferences offered through LiveChat, 
Contact LPPA webform and My Pension Online portal), and removal of 
AskPensions email channel

3

Launch of Member video guide (Register your MPO account) and MPO 
self-service articles (How to Reset your Password, How to Update your 
Telephone Number, How to Nominate your Death Benefi ciary) on the 
lppapensions website

4
Educational videos to feature on website (Managing your Retirement 
Process, a Brief History of LPPA, The Value of the LGPS), and published 
to Clients, Employers and Members

5 Helpdesk IVR message to route MPO queries initially to the website  
(to review online ‘help and support’ resources)

6 Member pensions documents (descriptions) in MPO to be simplifi ed to 
improve Members understanding

7 Pilot (potentially launch) new Member Welcome email campaign 
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  Service Improvements

DELIVERED SCHEDULED

1 Improved Quarterly Client Reporting pack developed (including 
Employer Performance reports)

2 Extended Member satisfaction surveys to 6 interactions

3 Restructured operations to create process aligned teams

4 Ring-fenced all quality checking

5 Removed manual pay calculations

6 Launched new Member and Employer facing website

7 Launched Live Chat on lppapensions.co.uk

8 Launched enhanced bereavement process (including dedicated and 
prioritised Helpdesk option)

9 Implemented standard (monthly) mortality tracing and (at point of 
retirement) address tracing

10 Callers notifi ed of place in call queue

11 Covid-19 impact analysis and service measures (quarterly Client pack 
issued)

12 Introduce new helpdesk telephony system 8x8

1 Focused improvement on elapsed times for Retirements process

2 Video assistance applied to lppapensions.co.uk to improve Member 
self-service

3 Proactive Retirement help sessions & bookable appointments (through 
website)

4
Simplicity promise applied to all communications (letters project to 
review all correspondence & forms, and generate ongoing feedback 
from Members)

5 LiveChat and website ‘Contact LPPA’ forms fully utilised

6 Flexible resource and forecasting tools to predict and plan for work 
peaks

7 Automation and standardisation 
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Member 
Contact Data

Key

Quarterly Figures

Annual Figures

Forward Thinking
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Member Contact Data

EMAIL ADDRESSES

Q1 – 20/21 Q2 – 20/21 Q3 – 20/21 Q4 – 20/21

Active Contributors 8,828 (47.49%) 8,967 (48.67%) 9,474 (48.91%) 9,818 (50.89%)

Deferred Beneficiaries 6,671 (29.33%) 6,696 (30%) 6,771 (30.99%) 6,908 (31.96%)

Pensioner and Dependants 8,037 (46.99%) 8,232 (47.7%) 8,516 (49.05%) 8,763 (50.06%)

TELEPHONE NUMBERS

Q1 – 20/21 Q2 – 20/21 Q3 – 20/21 Q4 – 20/21

Active Contributors 3,008 (16.18%) 3,091 (16.78%) 3,240 (16.73%) 3,563 (18.47%)

Deferred Beneficiaries 3,305 (14.53%) 3,323 (14.89%) 3,440 (15.75%) 3,650 (16.89%)

Pensioner and Dependants 5,024 (29.37%) 5,231 (30.31%) 5,523 (31.81%) 5,957 (34.03%)
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Member Contact Data

E-COMMUNICATIONS OPT-OUT

Q1 – 20/21 Q2 – 20/21 Q3 – 20/21 Q4 – 20/21

Active Contributors 115 (0.62%) 116 (0.63%) 116 (0.60%) 112 (0.58%)

Deferred Beneficiaries 150 (0.66%) 142 (0.64%) 137 (0.63%) 135 (0.62%)

Pensioner and Dependants 1,219 (7.13%) 1,227 (7.11%) 1,241 (7.15%) 1,250 (7.14%)

DEATH NOMINATION

Q1 – 20/21 Q2 – 20/21 Q3 – 20/21 Q4 – 20/21

Active Contributors 7,596 (40.86%) 7,671 (41.63%) 7,837 (40.46%) 7,850 (40.69%)
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Key

Quarterly Figures

Annual Figures

Engagement
Activity

Working Together
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Engagement Activity

EMPLOYERS

19 Jan 2021 Capita Virtual Visit 2
21 Jan 2021 Cumbria County Council Virtual Visit 1
22 Jan 2021 HR provider Driven Employee Virtual Visit 1
03 Feb 2021 Orian Solutions Virtual Visit 3
03 Feb 2021 Inglewood School Virtual Visit 1
11 Feb 2021 Barrow Borough Council Training 2
11 Feb 2021 Burnetts Training 4
11 Feb 2021 Bury Council Training 2
11 Feb 2021 Cumbria Constabulary Training 5
11 Feb 2021 Cumbria County Council Training 5
11 Feb 2021 Cumbria Education Trust Training 1

11 Feb 2021 Eaglesfield Paddle CE Primary 
Academy Training 1

11 Feb 2021 Eden District Council Training 2
11 Feb 2021 Great Orton Primary School Training 1

11 Feb 2021 HR Adviser to 30+ schools in 
Cumbria Training 1

11 Feb 2021 Inglewood Junior School Training 1
11 Feb 2021 Kendal College Training 2
11 Feb 2021 Rosley C of E School Training 1
11 Feb 2021 SLDC Training 4
11 Feb 2021 South Lakes Housing Training 2
11 Feb 2021 St Bernard's Catholic High School Training 1
11 Feb 2021 St Joseph's Catholic High School Training 2
01 Mar 2021 Cumbria County Council Virtual Visit 2
11 Mar 2021 Copeland BC Virtual Visit 1
11 Mar 2021 Capita Virtual Visit 2
15 Mar 2021 Cartmel Academy Virtual Visit 1
23 Mar 2021 CCPF Engagement update Virtual Visit 1

Date Employer Activity Number in 
attendance

MEMBERS

Date Employer Activity Number in 
attendance

30 Mar 2021 Cumbria County Council Scheme Essentials 4
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Engagement Activity

EMAILS – EMPLOYERS

Date Message / Campaign Call to Action 

20 Jan 2021 Exit Cap (Update) Information 

28 Jan 2021 Employer Ill Health Webinar Invitation Book training

05 Feb 2021 McCloud Data Collection Information 

12 Feb 2021 Scheme Essentials Promotion Promote member 
presentations

15 Feb 2021 Exit Cap (Update) Information 

16 Feb 2021 Bereavement for Employers New process

18 Feb 2021 Exit Cap (Update) Information 

01 Mar 2021 Email Address Collection Supply member email 
data

02 Mar 2021 Understanding Employer Roles LGA Training Promote LGA training

04 Mar 2021 Introducing your Employer Engagement Team Information 

04 Mar 2021 Exit Cap (Update) Information 

08 Mar 2021 Outsource Payroll Information 

12 Mar 2021 EOY: Bulletin Year end processes

19 Mar 2021 Scheme Leaver Essentials Training Invitation Book training

EMAILS – MEMBERS

Date Message / Campaign Call to Action 

January
Overseas Pension Certificate Request Form

Surveys: Bereavement, Retirement, Estimates, Transfer Out Survey

February Surveys: Bereavement, Retirement, Estimates, Transfer Out Survey

March

MPO: Nominate a Beneficiary Update MPO

MPO: Update Telephone Details Update MPO

Surveys: Bereavement, Retirement, Estimates, Transfer Out Survey
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QUARTERLY ENGAGEMENT   
COMMUNICATIONS OVERVIEW

• Overseas Members email activity (to encourage submission of complete life 
certificate).

• Targeted email / website communications to update Members of service 
issues relating to disinvestment of Prudential AVC’s.

• Updated Q3 Covid-19 impact reports issues to Clients.

• LGPS Essentials program was launched to Members (bookable monthly 
sessions for 21/22).

• LPPA shortlisted for Administrator of the Year in the Pension Age Awards 
2021.

• External media (PR) activity issued promoting success of LPPA’s partnership 
with Target Professional Services (contact tracing and mortality tracing), 
and the award of contract with Civica for their UPM pension administration 
system.
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ANNUAL ENGAGEMENT COMMUNICATIONS 
OVERVIEW

• Bulk email platform brought in-house (delivering time and cost efficiencies, 
more responsive to business needs, and improved analytics).

• Creative and design work brought in-house (more professional 
communications, and consistent application of LPPA brand style).

• Ongoing development of lppapensions.co.uk (improved Member experience, 
simplified journey to access pension information through MPO).

• Member engagement email campaigns to deliver KPI’s (increase MPO 
registration, improve quality of personal contact data including personal 
email address and telephone number, and death beneficiary nominations).

• Remote (online) Employer training and workshops, delivered via Teams (and 
recorded / distributed via email to extend reach of activity).

• Content strategy implemented to review pension information published 
offline (Member correspondence) and online (website, email) to ensure clear, 
understandable, and simplified communications.

• More than 20 virtual visits were carried out with Employers in need of one to 
one support.

• Over 100 delegates from across all Employers attended training, the topics 
included leaver essentials, ill health and absence and assumed pensionable 
pay to name a few.

• Retirement essentials sessions to 10 scheme Members at the request of an 
Employer.

• Over 130 members attended scheme essentials presentations delivered via 
teams.
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Data Quality

Key

Quarterly Figures

Annual Figures

Doing The Right Thing
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Data Quality (TPR scores)

QUARTERLY COMMON DATA

Data Item Active Deferred Pensioner / Dependant

NI Number 2 41 24

Surname 0 0 0

Forename / Initials 0 0 0

Sex 0 0 0

Date of Birth 0 0 0

Date started pensionable service / Policy / Contributions 0 0 0

Expected retirement / maturity / target retirement date 0 0 0

Membership status 0 0 0

Last event status 0 0 0

Address 6 1,223 31

Postcode 6 1,225 33

Total fails 14 2,489 88

Individual fails 8 1,266 57

Total members 19,293 21,612 17,506

Accuracy rate 100.0% 94.1% 99.7%

Total accuracy rate 97.8%
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Data Quality (TPR scores)

QUARTERLY CONDITIONAL DATA
ANNUAL COMMON & CONDITIONAL 
ACCURACY RATE

Data Item Fails
Divorce records 0
Transfer In 35
AVC’s / Additional Contributions 9
Deferred Benefits 2
Tranches (DB) 37
Gross Pension (Pensioners) 104
Tranches (Pensioners) 12
Gross Pension (Dependants) 21
Tranches (Dependants) 21
Date of leaving 1
Date Joined Scheme 0
Employer Details 0
Salary 888
Crystallisation 438
Annual Allowance 18
LTA Factors 0
Date Contracted Out 10
Pre-88 GMP 585
Post-88 GMP 1,868
Total fails 4,049
Individual fails 3,434
Total members 58,411

Total accuracy rate 94.1%
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WHAT RESPONSIBLE INVESTMENT MEANS 
TO BORDER TO COAST 
 

Border to Coast operates collective investment vehicles covering a wide-ranging set of 
asset classes in which the eleven Local Government Pension Scheme Funds (our 
‘Partner Funds’) who are our customers and shareholders can invest to implement their 
strategic asset allocations. 

We aim to make a positive difference to investment outcomes for our Partner Funds by 
delivering cost effective, innovative and responsible investment, thereby enabling 
sustainable, risk-adjusted performance over the long-term.   

Sustainability 

We are a strong advocate of Responsible Investment (RI) and believe that businesses 
that are governed well and run in a sustainable way are more resilient, able to survive 
shocks and have the potential to provide better financial returns for investors.  

Indeed, integrating environmental, social and governance (ESG) factors into our analysis 
helps us identify broader risks, which leads to better informed investment decisions and 
improved risk-adjusted returns. 

Active Ownership 

As a long-term investor and representative of asset owners, we practice active 
ownership by holding companies and asset managers to account on environmental, 
societal and governance (ESG) issues that have the potential to impact corporate value. 
We also use our shareholder rights by voting at company meetings, monitoring 
companies, engagement and litigation. Our approach to RI and stewardship is set out in 
our RI Policy and the Corporate Governance & Voting Guidelines, both of which can be 
viewed on our website. 
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The Wolds, East Riding of Yorkshire   

https://www.bordertocoast.org.uk/?dlm_download_category=download-responsible-investment-policy
https://www.bordertocoast.org.uk/?dlm_download_category=download-responsible-investment-policy
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QUARTERLY REVIEW 
 

Investments 

During the quarter we committed £540m to six new infrastructure funds. The 
commitments provide exposure to several of Border to Coast’s targeted themes within 
Infrastructure which include the Energy Transition. Investments were selected using a 
robust responsible investment process focusing on investment and operational due 
diligence. 

Collaboration 

In 2020 we appointed Albourne Partners to support our private markets offering and 
have been working with them to raise ESG standards across the industry. On the back of 
this Albourne have launched a new ESG framework for alternatives, based on the 
recommended due diligence questions set out by the UN PRI. The new approach is 
being rolled out for all the alternative investment managers they are engaged with.  

Our People 

Our Head of Responsible Investment, Jane Firth and CIO, Daniel Booth, took part in a 
Transition Pathway Initiative (TPI) roundtable event at the World Investment Forum 
hosted by FTSE Russell. The event was an interactive session with a group of asset 
owners and consultants sharing their TPI experiences and insights. Jane also 
participated in a panel discussion on societal responsibility, specifically around 
investing to create a more equal society, at the LGC Investment seminar held in March. 
Ryan Boothroyd, portfolio manager in our External Management Team, was part of a 
panel for Room151’s LGPS quarterly webinar speaking on RI in Multi Asset Credit 
strategies. 

Several Border to Coast colleagues recently completed a course through the Climate 
Change and Investment Academy, a joint initiative developed by Alliance Bernstein with 
the Columbia University Earth Institute. The course aims to provide a fundamental 
understanding of climate risk, alongside more in-depth material on topics such as sea-
level rise, extreme weather, modelling and the regulatory landscape. 

 

 Eden Valley, Cumbria 

Finally, our Responsible Investment Team has a new member! George Kendall joins us 
as Responsible Investment Manager from Isio (formerly KPMG), where he was a 
consultant in the investment advisory business and a member of the Responsible 
Investment and Multi-Asset research teams. 
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The ‘Build Back Better’ Budget 

As economies begin to open up towards a post-pandemic future, governments are 
beginning to look at how to shape their economic recovery packages. The UK 
Government has made a commitment to “build back better”, with the Budget delivered 
by the Chancellor in March setting out the vision for a greener pathway towards 
economic growth. 

• Infrastructure-focused recovery: As part of this, the Chancellor confirmed the launch 

of a new UK Infrastructure Bank based in our home city of Leeds. The Bank will have 
£12bn in capital and is expected to support the funding of £40bn worth of public and 
private projects, prioritising projects to help tackle climate change.  

• The first ‘Green Gilts’: The government also formally set out its intention to raise a 

minimum of £15bn from ‘green’ gilt issuance during 2021/22 including the launch of 
the world’s first sovereign green savings bond for retail  investors. The funds raised 
from these gilts will be specifically  targeted at low carbon projects. 

• Net zero: To help the UK achieve ‘Net Zero’ the Chancellor confirmed details of the Net

-Zero Innovation Portfolio, a £1bn fund which is part of the ten-point plan for a green 
industrial revolution; this will provide funding for low-carbon technologies and 
systems.  

• The Bank of England goes ‘green’: Finally, the Bank of England’s mandate has been 

updated with climate and environmental goals to be considered as part of monetary 
policy. Specifically, this involves incorporating adjustments to its corporate bond 
purchase scheme to account for the climate impact of bond issuers. 

 

 

 

 

 

 

INDUSTRY UPDATE 

Durham Cathedral, County Durham 

Department for Work and Pensions (DWP) Consultations 

• Climate risk: The DWP launched a second consultation on plans to require pension 

funds to disclose in-line with the recommendations of the Task Force  on Climate-
related Financial Disclosures (TCFD). According to the latest proposals, schemes 
with over £5bn in assets  under management will be required to report from 2021 
with the threshold falling to £1bn from 2022. The Ministry of Housing, Communities 
and Local Government intends to consult on mandatory TCFD-aligned reporting later 
this year for the LGPS with implementation by 2023.  

• Social risks in focus: A further consultation has also been launched on the 

consideration of social risks and opportunities in investment decisions. We are 
encouraged to see social  elements being given the same level of focus as other long 
term systemic risks and therefore welcome the consultation. We are working 
towards providing a formal response during  Q2 2021. 
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QUARTERLY VOTING ACTIVITY 
Digital Action 

The first quarter of 2021 saw most voting activity take place digitally. Despite this, we 
saw investors continue to raise their concerns and achieve notable impact, 
demonstrating that proxy voting is a fundamental part of corporate governance and can 
make a difference to companies’ operations and decisions, as detailed below. 

Shifting Focus towards Post-Pandemic 

We have seen an increasing number of shareholder resolutions focusing on climate 
change and the promotion of social equity and justice. This has made it clear that 
investors are continuing to shift their focus from short-term gains to long-term benefits, 
and this is translated in their proxy voting decisions. Shareholders, regulators, and other 
stakeholders have increasing expectations for board action in the wake of the 
pandemic. Boards are being prompted to address financial and social pressures, a 
reimagined workplace, evolving regulatory demands and further scrutiny of ESG risks. 

Say on Climate 

Although the frequency and subject matter of shareholder proposals vary greatly across 
markets, one new climate-focused proposal gaining significant traction this proxy 
season is the ‘Say on Climate’ advisory vote. Such proposals demand that a company 
provide shareholders with the opportunity to approve a company’s climate policies and 
strategies on a consultative basis. 

Active ownership is critical in encouraging companies to commit, disclose and align 
business strategies to net zero, however, due to the number of companies that must 
prepare for the transition we need efficient active ownership tools to communicate to 
companies the necessity of providing net zero alignment disclosures, and to ensure they 
deliver on investor expectations of net zero alignment. We are supporting the work the 
IIGCC is doing in this space.  

Generally, under our RI policy, we support these proposals if a net zero carbon target or 
ambition is set, the company publishes concrete plans and intermediary targets in the 
short and medium term, the proposal is based on Paris aligned scenario analysis and 
progress is  reported in line with the TCFD framework. 

141 
Meetings 

voted 

1558 
Agenda 
items 

55% 
Meetings with 

one vote  
against management 

Emerging Markets 

US 

UK 

Asia Pacific 

Europe 

12% 

32% 

28% 

19% 

9% 

Resolution votes with & against 
management 

With 90% 

Against                 10% 

Voting activity by region 
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Emerging 

Markets 
 Meetings:       27 

 Items Voted:     182 

 Approx. size:  £0.8bn* 

Global Equity 

Alpha 
 Meetings:       22 

 Items Voted:     158 

 Approx. size:  £5.5bn* 

 Votes with & against management 

 With  85% 

 Against:  15% 

Resolutions by category 

 Board Related   39% 

 Audit    18% 

 Capital Management  0% 

 Executive Pay   7% 

 Other  36% 

Overseas 

Developed 
 Meetings:       54 

 Items Voted:     641 

 Approx. size:       £4.2bn* 

 Votes with & against management 

 With  94% 

 Against:   6% 

Resolutions by category 

 Board Related      32% 

 Audit     11% 

 Capital Management     0% 

 Executive Pay      37% 

 Other     10% 

 Votes with & against management 

 With   91% 

 Against:  9% 

Resolutions by category 

 Board Related   39% 

 Audit    26% 

 Capital Management  0% 

 Executive Pay   31% 

 Other   0% 

UK Equity 

Alpha 
 Meetings:       38 

 Items Voted:     421 

 Approx. size:       £1.4bn* 

 Votes with & against management 

 With   90% 

 Against:  10% 

Resolutions by category 

 Board Related     24% 

 Audit    19% 

 Capital Management     0% 

 Executive Pay      31% 

 Other     26% 

UK Listed 

Equity 
 Meetings:       20 

 Items Voted:     246 

 Approx. size:       £4.6bn* 

 Votes with & against management 

 With  96% 

 Against:  4% 

Resolutions by category 

 Board Related     19% 

 Audit     0% 

 Capital Management     0% 

 Executive Pay      45% 

 Other     36% 
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FURTHER DETAIL ON OUR VOTING RECORD CAN BE FOUND ON OUR WEBSITE 

QUARTERLY VOTES BY FUND

https://www.bordertocoast.org.uk/sustainability/


QUARTER’S VOTING HIGHLIGHTS 
Apple Inc  (Overseas Developed) 

Apple Inc. is a US-based technology company. 

What did we do? We voted against the advisory vote on executive compensation, and 

we supported the shareholder resolution regarding improvements to the executive 
compensation program.  

Our view: Although we have seen positive developments in Apple’s executive pay, we 

were concerned by the total level of compensation for all named executive officers 
(NEOs). Notably, the non-CEO executives’ pay packages are comparable to the pay 
packages given to CEOs in the company’s peers.  

We wanted to encourage the company to provide extra transparency and disclosure on 
the compensation design practices and bring further improvements, specifically to 
include NEOs pay ratios and other ethical, social, and economic factors.   

Voting outcome: The advisory vote was supported by 95% of shareholders. The 

shareholder resolution was supported by 6% of shareholders. We are continuing to 
engage with the company. 

The Walt Disney Company (Overseas Developed & Global Equity Alpha) 

The Walt Disney Company is a worldwide entertainment company. 

What did we do? We supported two shareholder resolutions. The first calling for the 

reporting of lobbying activities and expenditures and the second calling for the board to 
adopt a policy of increasing employee representation. 

Our view: We believe the first resolution is an important step in enhancing disclosure 

both in terms of company behaviour and how it allocates capital. The second 
resolution was consistent with our view that employee representation could help grow 
long-term value of the company and contribute to long-term corporate sustainability. 

Voting outcome: The first resolution received 33% support from all shareholders,     

while the second  resolution was supported by 6% of all shareholders. We are 
continuing to engage with the company. 
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Dunstable Down, Bedfordshire 
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245 
ENGAGEMENTS 
Engagement activity covering 

period 01.01.21 to  31.03.21 

Breakdown of engagements 

Breakdown by topic 

Breakdown by region 

Breakdown by type 

Environment 

Business Strategy 

Governance 

Social 

ESG General 

Global Controversy 

External Managers 

Robeco 

Portfolio Managers 

LAPFF 

UK 

North America 

Europe 

APAC 

Emerging Markets 

Virtual Meeting 

Call 

Letter 

Analysis 

E-mail

QUARTERLY ENGAGEMENT 
We believe that engagement is an important component of active ownership. Our 
engagement strategy includes several different strands to engaging with our investee 
companies: 

• Our internal portfolio managers engage directly with companies within their

portfolios.

• External managers engage with companies on our behalf.

• Robeco is our voting and engagement partner. They engage on our behalf with

companies we own globally across a number of ESG themes. This allows us to better
fulfil our stewardship objective to be an active shareholder.

• LAPFF engages on behalf of its members who are local authority pension funds and

pools, across various ESG themes to maximise their influence as  shareholders.

• Partnerships allow us to collaborate with like-minded investors and bodies to  create

a stronger voice on ESG issues. We work with a number of RI initiatives  which
support our ESG areas of focus.



CLIMATE TRANSITION OF FINANCIAL    
INSTITUTIONS 
This quarter saw our engagement partner, Robeco, launch a new engagement theme on 
the climate transition of financial companies.  

Why is this important? 

Banks, via their lending activity, have a substantial role to play in financing the transition 
to a low-carbon economy, with significant investment required to meet Paris Agreement 
targets for annual global temperature increases. Much of this investment will come 
from the financial sector, including bank loans. 

Who is in focus? 

Ten banks (of which seven are Border to Coast investee companies), spread across a 
variety of markets, have been selected for engagement based on their exposure to 
carbon-intensive sectors, their current lending practices, and overall sustainability 
ranking. 

What does success look like? 

In 2017, the Financial Stability Board-convened Task Force on Climate-related Financial 

Disclosures (TCFD) provided guidance on how companies should disclose clear, 

comparable, and consistent information about the risks and opportunities presented by 

climate change. The engagement objectives will be based on the TCFD 

recommendations, with the aim of improving disclosures around how banks develop 

and report on their climate transition strategies. We will be reporting on progress at 

periodic points over the coming three years. 

FOR MORE DETAILS ON ROBECO’S ENGAGEMENT THEMES VISIT OUR WEBSITE 
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Canary Wharf, London 

https://www.bordertocoast.org.uk/sustainability/
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COLLABORATIVE ENGAGEMENT 
A Benchmark is Born 
Climate Action 100+, the world’s largest investor-led engagement initiative on 
climate change, has released its first-ever benchmark evaluating the corporate 
ambition and action of the world’s largest greenhouse gas emitters. The 
Benchmark provides assessments of individual focus company performance 
against the initiative’s three high-level commitment goals: reducing greenhouse 
gas emissions, improving governance, and strengthening climate-related 
financial disclosures. 

A framework for ‘Net-Zero’ alignment 

In March, the Institutional Investors Group on Climate Change (IIGCC) launched 
the ‘Net-Zero Investment Framework’. Developed with more than 70 global 
investors, representing more than $16 trillion in assets, the Framework 
provides a comprehensive set of recommended actions, metrics and 
methodologies to enable investors to monitor how aligned their portfolios are 
with Paris Agreement goals to keep global warming below 1.5°C. 

Industrials and materials in focus 

In February, the Transition Pathway Initiative (TPI) released their latest 
assessment of the industrials and materials sectors, covering 169 companies 
across aluminium, cement, chemicals, diversified mining, paper, steel, and 
other industrials. The report found that just 14% of the companies covered are 
aligned with the goals of the Paris Agreement. The TPI will, individually and 
through initiatives such as Climate Action 100+, continue to engage on 
improving management quality, carbon performance and disclosures. 

They note that structural changes will be needed within the sector, driven by 
policymakers and industry bodies to define how these sectors might transition 
over time. The TPI, in partnership with IIGCC and other investor networks as 
part of CA100+ have started this process and will be accelerating this in 2021. 

INVESTOR MINING  
& TAILINGS SAFETY 

INITIATIVE 

OUR PARTNERS 

WDi 



OUR PARTNER FUNDS

DISCLAIMER: Border to Coast distributes voting reports as a service to its customers and other interested parties. 

Although Border to Coast compiles these reports with utmost care on the basis of several internal and external sources 

which are deemed to be reliable, Border to Coast cannot guarantee the completeness, correctness or timeliness of this 

information. Nor can Border to Coast guarantee that the use of this information will lead to the right analyses, results and/

or that this information is suitable for specific purposes. Border to Coast can therefore never be held responsible for 

issues such as, but not limited to, possible omissions, inaccuracies and/or changes made at a later stage. Without written 

prior consent from Border to Coast you are not allowed to use this report for any purpose other than the specific one for 

which it was compiled by Border to Coast. Suitable for professional clients only. Border to Coast Pensions Partnership Ltd 

is authorised and regulated by the Financial Conduct Authority (FRN 800511).   

Registered in England (Registration number 10795539) at the registered office 5th Floor, Toronto Square, Leeds, LS1 2HJ 

 Roker Pier, Tyne & Wear 
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